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BPC’s Marketplace is a three-sided smart city platform that 
addresses the needs of all participants: citizens, merchants 
and service providers. The marketplace caters to the needs 
of municipalities, property owners, developers or property 
associations that wish to create the ultimate ‘smart 
community’ experience.

Leveraging artificial intelligence, Marketplace acts as a smart 
engine that can onboard residents and municipality partners via 
self-service from a mobile or desktop, to unlock a set of services 
available digitally. Housing portals, facility management, 
merchants, leisure and city attractions, tollgates, parking and 
links to community or public transport are all managed within 
a single  app. BPC’s Marketplace acts as a one-stop-shop for 
booking or providing services within a specific area. 

BPC’s Smart City Marketplace is an important economic trigger, 
facilitating engagement and transactions between residents 
and merchants while providing digital access to government 
services currently delivered through paper based processes or 
in person.

With 25 years experience in payment innovation, BPC has put 
payment at the core of the smart city marketplace, enabling 
cashless transactions and integration with financial partners 
that can provide relevant payment instruments and financing 
solutions. Creating a closed-loop environment, smart city app 
users benefit from preferred services that meet their daily needs 
and are rewarded for their contribution to the city.

Introducing BPC 
Smart City MarketplaceA centralised and unified platform 

for city community services

Urbanisation is a movement that poses many challenges to 
regional and national administrations across the world. Smart 
city programmes are a response to these challenges, initiated to 
improve the livelihood of  residents and overcome day-to-day 
transport and service issues.

The smart city concept covers a set of commitments to 
sustainable development such as  energy efficiency, paperless 
services, reduced air pollution and intelligent waste collection. 
With all UN member states agreeing to a common agenda 
for Sustainable Development Goals (SDGs), smart cities are 
leveraging new ways to perform a range of tasks more efficiently.

It is essential for cities to continue to attract residents through 
wellbeing initiatives and technology plays a key role in the 
success of these programmes. Where many cities have  managed 
projects in silos, BPC takes a holistic view for essential services 
to deliver value to all participants and create an outstanding 
experience for citizens and visitors. 

About Smart City Marketplace



1.  Aggregation of all essential city services and attractions 
into a single app

BPC’s Smart City app brings all essential community services 
together: municipality services, facility managers, proximity 
commerce providers, public transport, parking, and medical 
services can all be connected to the app to deliver an end-to-end 
digital service from booking and subscription to payment. The 
marketplace offers a catalogue of digital services, live information, 
suggestions, promotions and emergency services that let citizens 
perform essential daily tasks from their mobile device. Citizens 
enjoy the freedom and ease of accessing all services from a single 
location digitally. 

2.  Payment at core with a dedicated community eWallet 
for payment convenience, loyalty and rewards

Day-to-day urban activities almost always require some form 
of payment, whether for using public transport, driving on a 
highway, paying rent, shopping or or accessing community 
services. While residents and visitors use many forms of 
payment (cash, card, cheque, wearable), BPC streamlines 
payments into a single app and wallet. 

eWallet
With BPC’s Smart City Marketplace, cities and property 
owners can launch dedicated apps with a complete 
closed-loop payment system, including loyalty and rewards 
programmes. Marketplace offers an electronic payment 
wallet with the ability to connect cards or accounts to pay 
for services. Payments can be done from the app wallet or 
using NFC or QR-codes.

Financing options
Beyond payment, BPC’s Smart City Marketplace lets 
financial institutions offer preferred financing solutions, 
which can include mortgages, property finance, school fees 
payment plans, utility bill payment, subscriptions to facility 
management services or ‘buy now and pay later’ services at 
community merchants.

Fraud prevention
As a payments expert, BPC equips all its marketplaces with 
best in class fraud prevention. The fraud management 
system profiles customers and through machine learning 
and neural network models distinguishes genuine 
transactions from fraudulent activity. The system upgrades 
constantly with new fraud scenarios and as it is used by 
central banks and retail banks worldwide, residents and 
marketplaces owners can be sure they are transacting on a 
safe marketplace. 

The app can be used at national, city or residential 
community level.

5 key principles and marks of differentiation
BPC’s Smart City Marketplace
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3.  The revival of community concepts 
to create stickiness 
and loyalty 

The capacity for municipalities and 
property owners to flourish relies on 
the satisfaction  and loyalty of their 
residents.. Choosing a place to live  
requires a sense of security, community 
and belonging. Keeping this challenge 
in mind, BPC has integrated a loyalty 
and rewards programme that enables 
cities or property developers to deepen 
their relationships with their residents.

The loyalty and rewards programme is 
highly configurable, giving residents and 
visitors choice in the way  they shop and 
travel while being rewarded with free 
services, discounts, vouchers and other 
incentives. It offers the capability to run 
campaigns, surveys and promotions 
and coordinate community events, 
creating stickiness in use of the app 
while keeping the city active and 
lively and letting residents contribute 
suggestions for improvements.

5 key principles and marks of differentiation
BPC’s Smart City Marketplace

5.  New revenue streams for 
municipalities and property owners

With the increase of digital ‘noise’, 
consumers become less and less 
responsive to traditional advertising or 
email. While BPC’s marketplace blends 
community services and ecommerce, 
its pull approach is a game changer 
which lets city and community 
residents respond to campaigns and 
promotions based on their interest or 
subscription to alerts.

The success rate for campaigns 
is higher when the offer is highly 
personalised, enabling users of the 
app to choose their preferred services 
and keep track of activities when they 
want to without being spammed. As 
such, marketplaces not only benefit 
users - they also contribute to the 
generation of new revenues for 
cities and property owners through 
selected ad placement, information 
feeds, promotion alerts or services 
rankings. BPC estimates that through 
efficient and exclusive marketing 
and advertising strategy within the 
marketplace, the investment in 
creating a marketplace can be covered 
within a year. 

54.  An interconnected and open 
ecosystem for all participants

City, residential, facility management 
and merchant apps are typically 
delivered in silos. For the first time, 
BPC’s Smart City Marketplace creates 
an ecosystem that makes a city or 
community app more relevant and 
valued. Leveraging APIs, all ecosystem 
players can connect to the marketplace 
to play their role in the value chain, 
offering services, goods, information or 
promotions to targeted groups of users, 
while financial institutions can similarly 
plug their own payment instruments 
(cards, wallets) into city/residential 
accounts. With BPC’s Marketplace, 
a thriving and simplified ecosystem 
for cities and property owners can be 
created to deliver a seamless end-
to-end community experience, from 
onboarding to the delivery and payment 
of services.



Key benefits

How does it work?
BPC Smart City Marketplace

BPC Marketplace for 
Smart City

BPC’s Marketplace offers an end-to-end automated 
and digital smart city management platform for all 
ecosystem participants to offer services to residents 
or visitors and adapt quickly to market changes.

Municipalities: Municipalities benefit for 
the first time from a 360-degree view of 
their services and attractions. The app lets 
municipalities onboard all participants 
(residents, merchants, partners) with a list of 
services available digitally. The admin portal is 
highly configurable, which helps municipalities 
manage roles and rights, understand how 
their city and community operate and through 
smart analytics, better forecast the future 
development of their city.
 
Property owners / developers / associations: 
For the first time, property owners can create 
smart community apps that go beyond 
delivering facility management or information 
services. They can create dynamic apps to foster 
local community activities and support both the 
wellbeing of their residents and the growth of 
local business. The marketplace helps property 
owners enroll all residents and partners to 
create a dynamic ecosystem for exchange of 
value and services.
 
Merchants: BPC’s Smart City Marketplace acts 
similarly to an ecommerce platform with a 
highly targeted audience for increased success. 
For merchants, better understanding, reach and 
promotion of their offers to the right customer 
group is an invaluable asset. They can use a 
portal on the marketplace to list their goods and 
services, run promotional campaigns and place 
ads without any technical knowledge. 
 

Financial institutions: Selected financial 
institutions can easily connect to the 
marketplace to offer payment instruments, 
loans at preferred rates, and manage 
repayments. The marketplace has its own 
profiling and scoring model which supports 
financial institutions’ credit check processes 
and BPC offers a payment gateway to all major 
national and international payment schemes, 
including Visa, Mastercard, Unionpay and 
Diners. A wide range of payment methods (card, 
mobile wallet, account to account, money 
transfer, payment plans) can be proposed.

Community services: Facility management, 
utility and city attraction services can all 
be connected and offered through the 
marketplace. From subscription to booking 
of services and payment, community service 
owners plug into the platform to list their 
services, pricing and conditions, while payment 
is handled through the marketplace securely. 
The marketplace offers an extended price 
engine which lets businesses set a pricing 
model, method of calculation, discounts, etc. 
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The platform Non-exhaustive list of features

End user 
onboarding on 
self-service or 
through agent

Partner and 
merchant 

onboarding

Merchant, 
community 
service and 

business 
onboarding

Wide range of 
payment options 
including eWallet

Real time 
tracking of orders 
and community 

activities

Live community 
info feed

Admin portal User profiling & 
credit scoring

Communications 
& notifications

Service booking 
or goods ordering 
through the app 

using a smart 
calendar

Requests & queue 
management

Admin portal Rating Goods and 
Services order

Payment 
processing Design templates

Card  & eWallet 
management

User 
management

Settlement & 
clearing

Promotions & 
offers

Loyalty & rewardsRating Reconciliation 
reporting

Merchant and 
partner payment

Login options 
including using 

social media

Catalogue 
management, 

approval

Goods & services 
listing

Loan origination 
and management

API to business 
and logistic 

partners

Targeting & 
recommendations

Payment through 
one app

Government tier 
categories Price engine APIs to multiple 

databases Ad placement

Request
(beneficiaries)

Manage
(city or property 

owner)

Process
(automation)

Disburse
(automation)

Track
(automation)

Do more

Smart City Marketplace

Onboarding

User app

Product & service 
catalogueMerchant management

Merchant and 
business portal 

Card management system

Fraud management

eWallet

Loyalty & rewards

Customer profiler



Smart city challenges BPC’s Smart City Marketplace

From manual To digital

Paper-based onboarding

Silo services from multiple 
stakeholders: transport, school, 

commerce, utility…

Higher rate of complaints 

No citizen involvement

Cash, cheques, delayed transfers

One-off service

Phone booking

Manual management of 
emergencies

Delayed reporting and 
manual errors

Full digital KYC onboarding and 
verification

Aggregated catalogue of products 
and services for residents and 

visitors covering all city and 
community needs

Increased city and community 
attractiveness and likeability

Live feedback and co-creation

Instant and cashless payment, pre-
payment and recurring payments

Flexible subscriptions models for 
preferred services

Smart digital calendar

Live emergency handling and 
communication

360-degree dashboard and real 
time analytics

Horizontal & vertical supply chain
From manual To digital

Problems we solveA look into the marketplace
 
 



• Increase city and community 
attractiveness

• Centralise city and community 
services into a single app

• Ease the onboarding process 
for city services and attractions 
for merchants, businesses and 
residents

• Streamline operations and gain 
efficiency

• Attract a broader range of 
partners

• Leverage cloud marketplace 
technology rather than in-house 
or proprietary systems

• Add payment and financing 
experience to foster business 
and personal growth

• Automate end-to-end 
community value chain 
processing for increased 
efficiency and cost reduction

• Bring together all city and 
community participants

• Scale-up operations 
conveniently

• Improve data quality enabling 
advanced analytics

• Add intelligence and accurate 
forecasting

• Include value-add services such 
as links to government services

• Limit the use of cash
• Generate new revenues through 

marketplace marketing and 
advertising best practices

Why create your own marketplace?

BPC collaborates with businesses worldwide that wish to launch their own 
marketplace. There are many reasons for launching a marketplace - below 
are a few examples of why it can fit within a strategic agenda:

Companies choose BPC because the success of a marketplace is about 
local market understanding, strategy and best business practices.
By working with BPC you are tapping into 25 years’ experience of serving 
financial institutions, governments, businesses and smart cities in more 
than 90 countries. Our local market experience and insight combined with 
a relentless pursuit of excellence makes BPC your ideal smart city partner.

Our unique capabilities

A centralised 
and unified 

marketplace

A global  
Marketplace

Scalable and 
expandable

Enabling a 360-degree 
view of subsidy 
participants, 
beneficiaries and 
partners

Powered by a 
technology used 
in 90+ countries, 
multi-currency, 
multi-language

On-premise, cloud, 
hybrid, ready to be 
deployed and scalable 
to networks of all sizes

Technology and data 
used to its full capability 
to make informed 
decisions, predict, 
suggest and automate 
subsidy management.

Support of financing 
requests, loan holidays, 
micro loans, etc.

Offer additional 
government services 
including tax collection.

Smart does it Connecting payments 
to financing

Adding value  
for all
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Get started with your own 
Smart City Marketplace

Want to find out more?

Banking Payments eCommerce

Great projects start with great ideas. Our team co-creates 
concepts with partners and can discuss the various proof of 
concept options available. We have teams available in Europe, 
the Middle East, Africa, APAC and Latin America.

Request a free discovery workshop from BPC 
Banking Technologies and one of our experts 
will be in touch to book your 1-2-1 workshop.
bpcbt.com | info@bpcbt.com

MORE Marketplaces from BPC 

AGRITECH Marketplace

SMART CITY Marketplace

SUBSIDY Marketplace


